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Policy Statement 
[bookmark: _Int_7FwzaoK4]At Town Farm Primary School, we are committed to supporting the emotional health and wellbeing of our community (children, staff, parents and carers). 
At our school we know that everyone experiences life challenges that can make us vulnerable and at times, anyone may need additional emotional support. We take the view that positive mental health is everybody’s business and that we all have a role to play. 
At our school we: 
· promote positive mental health and emotional wellbeing in all staff and children. 
· increase understanding and awareness of common mental health issues
· enable staff to identify and respond to early warning signs of mental ill health in children
· enable staff to understand how and when to access support when working with young people with mental health issues 
· provide the right support to children with mental health issues, and know where to signpost them and their parents/carers for specific support
· develop resilience amongst children and raise awareness of resilience building techniques. 
· instil a culture of staff and children’s welfare where everyone is aware of signs and symptoms with effective signposting underpinned by behaviour and welfare around school
· ensure pupils learn what affects their mental health, what they can do to maintain positive mental health and where they can get help if they need it
Links to other policies and staff roles and responsibilities 
[bookmark: _Int_AaUHh2Jc]This policy should be read in conjunction with our medical policy and our SEND policy in cases where pupils mental health needs overlap with these. This policy should also be read in conjunction with policies for Attitudes Towards Learning (Behaviour) and Anti-bullying, and PSHE policies. It should also sit alongside child protection procedures. 
Whilst all staff have a responsibility to promote the mental health of students, staff with a specific, relevant remit include: 
· Mrs Waters - designated safeguarding and child protection lead 
· [bookmark: _Int_hGjyv4VV]Mr Bhatti, Mr Belfrage, Mrs Smith and Mrs Brunton - deputy designated safeguarding and child protection officers 
· Mrs Ravenor - Mental health and emotional wellbeing lead
· Mrs Waters, Mr Bhatti, Mrs Shrimpton, Mrs Brunton and Miss Weller - Mental health first aiders
· Mrs Smith - SENCO
· Mrs McKenzie - PSHE lead  
· [bookmark: _Int_qD91qhR6]Mrs Catchpole, Mrs Goddard, Mrs Memon and Miss Weller Emotional Literacy Support assistants -ELSA 


Roles
The governing body:
Will take overall responsibility for implementing this policy and ensuring that staff enjoy a reasonable work-life balance.
Will adopt the appropriate policies in respect of ‘family friendly ’employment, including consideration of part-time working, flexible working patterns etc., where this can be implemented without detriment to the operational requirements of the school.
Will ensure that clear procedures are in place that will minimise the levels of stress caused to staff when following formal procedures such as the Capability or Disciplinary Policy.
Will provide a range of strategies for involving staff in the school decision making processes.
Actively demonstrate recognition and acceptance of common mental and physical health problems by creating an environment where staff feel comfortable in asking for help.
[bookmark: _Int_nc902gOf]Will actively undertake coaching, supervision or access counselling services (as needed) and regular wellbeing reviews as the governing body through both formal and informal discussions. 
[bookmark: _Int_zVexZY6G]Will promote opportunities for CPD for staff and themselves including opportunities to connect with other schools (reducing isolation).
The Headteacher:
Will ensure that all staff enjoy a reasonable work-life balance and lead by example in this regard.
Will support the governing body in ensuring that strategies are implemented to effectively manage and, where necessary, reduce employee stress. This includes preventing unnecessary stress and ensuring that any work-based stress employees experience is at a productive, healthy level.
Will adopt school policies and provide clear guidance regarding time-off for public or trade union duties, or for personal reasons. For further information refer to our school’s Absence Management Policy.
Will ensure that there is clear communication between staff and management with regards to all areas of school life.
Will create reasonable opportunities for employees to discuss concerns and will enable staff to do so in an environment where stress is not considered a weakness.
Will ensure that all staff are aware of and trained in-line with the school’s priorities and offered opportunities for development.
Manage pressures which may affect staff, including the impact of workload pressures, and anticipate foreseeable problems, taking action to reduce the effects of these pressures where possible.
Will conduct risk assessment for work-related stress in consultation with senior staff.
Will appoint a staff wellbeing co-ordinator to ensure that the good health and wellbeing of all staff members is supported, promoted and who is responsible for ensuring this is valued by the school. The co-ordinator will also ensure that school policies and procedures reflect this aim.
Will make individual interventions such as short-term rehabilitation and return to work plans, and longer-term reasonable adjustments to work.
Staff Members:
Will make themselves aware of the school’s policies on Capability, Bullying and Harassment, Staff Attendance etc.
Will assist in the development of good practice and ensure that they do not, through their actions or omissions, create unnecessary work for themselves or their colleagues.
Will ask their Line Manager for help or support if required. This includes understanding that a good relationship requires communication from both parties and so it is important that issues are raised at the earliest possible moment so that effective strategies can be put in place to manage workloads.
Will identify opportunities for development and take advantage of those offered by the school.
Will apply for any requests for leave of absence in advance and be honest about sickness absence leaves.
Will share their views, ideas and feelings about all issues concerning the school at formal meetings and informal gatherings.
Individual Health Care Plans 
When a child has received a diagnosis of a mental health issue where medication is used, an Individual Health Care Plan may be drawn up. The development of the plan should involve the pupil, parents, and relevant professionals. 
Where Individual Health Care Plans are used, the plan should include: 
· details of the child’s situation/condition/diagnosis 
· [bookmark: _Int_QogqOSsv]special requirements or strategies, and necessary precautions 
· medication and any side effects 
· who to contact in an emergency 
· the role the school and specific staff
[bookmark: _Int_mWPmj63L]Where a child has been identified as having a cause for concern, a mental health diagnosis where no medication is involved or is receiving support through CAMHS or another organisation, intervention recommended by a professional can be included on a child’s pathway plan or otherwise through universal whole school approaches.
Teaching about Mental Health 
The skills, knowledge and understanding needed by our students to keep themselves mentally healthy and safe are included as part of our developmental PSHE curriculum. The specific content of lessons will be determined by the specific needs of the cohort; however, Town Farm will use the Jigsaw scheme of work to ensure that we teach the statutory Relationships and Health Education in a spiral and progressive way which includes developing positive relationships, mental health awareness and emotional wellbeing awareness in a safe and sensitive manner. 
Support at School
The school will offer support through targeted approaches for individual pupils or groups of pupils which may include: 
· universal whole school approaches
· circle time approaches 
· targeted use of Jigsaw resources
· managing feelings resources e.g., Red, Amber, Green (RAG) boxes and ‘worry eaters’ 
· learning mentor support and wellbeing groups 
· [bookmark: _Int_R7mDe9kl]ELSA support groups
· therapeutic activities including art, Lego and relaxation and mindfulness techniques
· counselling 
· other specialised targeted approaches e.g., bereavement or attachment disorder
The school will make use of resources to assess and track wellbeing as appropriate including: 
· Strengths and Difficulties questionnaire 
· Emotional literacy scales
· Pupil impact forms

Signposting 
[bookmark: _Int_TJRrYDmx]We will ensure that staff, pupils and parents are aware of what support is available within our school and how to access further support. 
Identifying needs and Warning Signs 
[bookmark: _Int_guokoZo5]School staff may also become aware of warning signs which indicate a student is experiencing mental health or emotional wellbeing issues. These warning signs should always be taken seriously and staff observing any of these warning signs should communicate their concerns with the designated child protection and safeguarding officer or the emotional wellbeing lead as appropriate. Possible warning signs include: 
· changes in eating / sleeping habits 
· becoming socially withdrawn 
· changes in activity and mood 
· lowering of academic achievement
· talking or joking about self-harm or suicide 
· [bookmark: _Int_Ml9JwHnW]expressing feelings of failure, uselessness or loss of hope 
· repeated physical pain or nausea with no evident cause 
· an increase in lateness or absenteeism 
[bookmark: _Int_WvIQxSMe]Assessment, interventions and support 
All concerns are reported to the designated adults within school and needs are assessed through a triage approach with SLT, class teachers and SENCO to ensure the child gets the support they need, either from within the school or from an external specialist service, as quickly as possible. 
Working with Parents
[bookmark: _Int_eTBdgXn8]In order to support parents, we will: 
· highlight sources of information and support about mental health and emotional wellbeing on our school website 
· ensure that all parents are aware of who to talk to, and how to get about this, if they have concerns about their child 
· make our emotional wellbeing and mental health policy easily accessible to parents 
· share ideas about how parents can support positive mental health in their children 
· keep parents informed about the mental health topics their children are learning about in PSHE and share ideas for extending and exploring this learning at home
When a concern has been raised, teachers or the Mental Health Lead and SENDCO will: 
· Contact parents to discuss the outcome of any assessment (Although there may be cases, parents and carers cannot be involved due to child protection issues.) 
· Discuss any relevant referrals to external agencies. 
· Signpost parents to further information or provide resources to take away. 
· Create a chronology of actions and events. 
· Agree mental health care and protection plan where appropriate including clear next steps. 
· Discuss how parents can support their child through strategies or signposts to parenting support groups.
Working with other agencies and partners – targeted support
We recognise some children and young people are at greater risk of experiencing poorer mental health. For example, those who are in care, young carers, those who have had previous access to CAMHS, those living with parents/carers with a mental illness and those living in households experiencing domestic violence. 
As part of our targeted provision the school will work with other agencies to support children’s emotional health and wellbeing including: 
· the primary mental health worker - Surrey
· [bookmark: _Int_TDj4ltee]the school nurse 
· educational psychology services 
· STIPs (Surrey Teachers for Inclusive Practice)
· paediatricians 
· CAMHS (child and adolescent mental health service) 
· counselling services 
· family support workers 
· virtual schools (to support looked after children and previously looked after children)
Training 
[bookmark: _Int_yXReqNN3][bookmark: _Int_q46CCntO]As a minimum, all staff will receive regular training about recognising and responding to mental health issues as part of their regular child protection training in order to enable them to keep students safe. Training opportunities for staff who require more in-depth knowledge will be provided as additional CPD and will be supported throughout the year where it becomes appropriate due to developing situations with one or more pupils.
Managing Disclosures 
[bookmark: _Int_4YCC9MZq]If a child chooses to disclose concerns about themselves, or a friend, to any member of staff, the response will be calm, supportive and non-judgemental. All disclosures will be recorded confidentially on CPOMs. 
Confidentiality
[bookmark: _Int_rRDgtESb]If a member of staff feels it is necessary to pass on concerns about a child to either someone within or outside of the school, then it is important to also safeguard staff emotional wellbeing. Safeguarding supervision between the named persons relieves the burden of concerns and also ensures continuity of care should staff absence occur. It also provides opportunities for ideas and support. 
Parents would be informed if concerns are raised about a child’s mental health. If a child gives us reason to believe that they are at risk, or there are child protection issues, the child protection procedures should be followed. 
Staff Mental Health 
We recognise that anyone can experience mental health issues for a variety of reasons which may be out of their control. There may also be work related factors that could contribute to poor mental health such as work life imbalance, workload pressure, poor working conditions. To every extent possible, we aim to recognise and address cases of workplace pressures that contribute to mental health issues. 
We aim to: 
· treat staff mental illness seriously. 
· proactively support resolution of issues causing concern. 
· support staff members who face mental health problems. 
· create pleasant workplaces 
· encourage communication
· Signpost workplace health programmes e.g., Surrey Employee Assistance programme
Monitoring and evaluation 
The Mental Health and Wellbeing Policy will be published on the school website - hard copies are available on request. The policy will be reviewed every three years
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